. MLS, on the other hand, argues that it is not making the same mistakes and that professional soccer has unlimited potential in the USA.
Of the many issues surrounding MLS' ultimate success, the importance of using NASL's failure as a critical source for learning seems relevant. While experiential learning is important for all firms, it is most important when organizations are relative newcomers to markets and when the advantages of learning are the strongest (Thomas et al., 2007) . The importance of failure as a learning experience has received increased attention from organizational scholars as a determinant of how firms grow and evolve in the face of uncertainty (Miner et al., 1999; Sitkin, 1992) . Failure experience has been viewed as a form of 'survival-enhancing learning' (Baum and Ingram, 1998), which can be both a valuable resource and a contributor to an organization's success if proper lessons are learned (Kam, 2004) . On the surface this type of learning seems likely, however, research suggests that executives can be inclined to attribute unfavorable outcomes (such as prior failures) to uncontrollable external forces making learning difficult (Schwenk, 1986) . In these cases, constructive evaluation of a prior failure does not occur causing organizations to repeat mistakes. In the case of MLS, critics argue that exceeding its salary cap by paying Beckham an enormous salary is similar to NASL's past strategies and that MLS is repeating the same mistakes.
To explore this criticism, this chapter examines the extent to which MLS is following similar or dissimilar strategies from the defunct NASL. Using a case methodology, learning theory is applied as to whether MLS executives learned from NASL's previous failure or whether they are ignoring earlier lessons. The chapter examines key success factors for successful sports leagues and their applications to the structure of NASL and the primary determinants of its failure. The chapter also explores the case of MLS, its ongoing evolution and its considerations concerning David Beckham.
Using organizational learning theory, this research contributes to the literature in several ways. First, it provides a test of whether executives learn through failure. Although there has been much written on the significance and nature of learning capabilities, there exist very few studies addressing the problems of learning from failure and more specifically the issues involved in learning vicariously from the failure of others. Lastly, it adds to the growing body of literature on the globalization of sports business by providing insight into how organizations attempt to grow professional sports leagues in challenging environments that lack extensive historical connections to them.
